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About the speaker

Rehan Amin

A BIM specialist who works in the AEC industry to provide BIM and 3D 

technology solutions over the life cycle of buildings.

Rehan believes capturing, digitizing and organizing data involved during 

the life cycle of projects will become very beneficial saving a lot of time.

Rehan has worked at multiple Scan to BIM projects since the beginning 

of last year and is actively working to improve the schedule by 3-5 times 

from the industry norm. 

Rehan holds a masterôs in construction engineering from Purdue 

University and is a passionate Manchester United fan since last 15 

years.



About the speaker

Vigny Mathew

A BIM Construction Engineer working in Sanveo to provide BIM and 3D 

technology solutions. Vigny has worked on multiple BIM coordination 

projects since the beginning of 2017 and is working to improve the 

workflow and streamline the BIM coordination process. Vigny believes 

that effective BIM coordination and use of technology to simplify the 

process can eliminate waste and increase value for everyone involved in 

a construction project.

Vigny holds a masterôs in engineering and project management from UC 

Berkeley.
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INTRODUCTION 

TO CASE STUDY

WORKFLOW OVERVIEW

Å Intent

Å Level of Accuracy

Å Level of Development

Å Extent of Data Capture

Å Pre-Scan Logistical 

Planning

SCOPE AND 

PROJECT 

REQUIREMENTS
FIELD EXECUTION MODELING QA/QC

Å Technologies & 

Equipment - Survey

Å Scanning Tips

Å Processing Point Cloud

Å Point Cloud Handling -

Tips

Å Software Selection

Å Pre-Model Planning

ÅModeling Tips

Å Beyond Manual 

Modeling

Å Software Selection

Å QA/QC Tips

Å Problem Statement

Workflow Overview



Problem Statement

Introduction to Case Study

Å General Contractor :- Novo Construction

Å Technology Partner :- Sanveo

Å Users :- Architect, Structural Engineer, MEPF 

Engineers, General Contractor

Å 6 Commercial Buildings; 2 floors each ï340,000 

sq ft

Å Intent :- As-Built model Generation.

Å Aggressive schedule :- 30 days
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