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▪ Discover the qualities of an ally

▪ Learn ways that you can become an ally in the AEC space

▪ Learn how to recognize when an ally is needed and what the 
appropriate actions are for an ally to take

▪ Learn about the importance of allies in our industry specifically
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1. Stands up in support of members of an oppressed group. Typically someone with 
privilege who stands beside someone being treated unjustly and when 
necessary, feasible, and with agreement – acts to protect an oppressed person 
from harm.

2. Has a personal commitment to fight oppression and prejudice
3. Is willing to:

a. Educate themselves about different identities and experiences
b. Challenge their own discomfort, prejudices, and biases
c. Take action to create interpersonal, societal, and institutional change
d. Speak up and engage in difficult discussions, even if they aren’t sure of 

the right language

A person from a privileged social identity group who:

What is an Ally?

Definition by Natalie S. Burke, http://commonhealthaction.org/ 



Allyship is at its heart about people. It’s about being culturally aware, open ot others, 
and open to receiving information. It needs to be personal, one person at a time, so 
that you can really understand where someone is coming from to help them get to 
where they need to be.

What is Allyship?



Privilege is circumstantial and is defined as one group having something of value 
that is denied to other simply because of the group that they belong to, not because 
of something that they have done or failed to do. In Western society, privilege often 
looks likes white, male, heterosexual, under 40 years old. All of these are 
characteristics that you do not choose.

Privilege is often based on identities most of which you cannot choose – gender, 
sexual orientation, ethnicity, color, social status. It can also be identities that happen 
to you – age, disability. Few privileges can be earned – education, social status.

Oppression is the systematic targeting or marginalization of one group by a more 
powerful group for social, economic, and political benefit.

Privilege + Oppression



Teaming up to prepare for meetings and workshops: Decide what to challenge, 
improve, change, and the strategy before the event. This allows everyone directly 
involved to be prepared when it is their turn to actively participate. 

Encouraging team mates to partner when presenting. This is helpful during virtual 
meetings, in case internet connectivity breaks down. Partnering requires planning 
and collaborating and could lead to relationship building.

Creating a Meeting Agenda - Assign team members topics and a time slot, and then 
follow the Meeting Agenda. Designate a timekeeper and empower the timekeeper to 
manage the flow of the meeting and the start/end time.

Acknowledging contributions and ideas to the individual who proposed them

At Work, Allyship Could Be … 



Disrespectful language 
will not be tolerated. 

This is a very important 
subject where emotions 
will come into play. We 

will do our best to 
moderate the discussion, 
but you will be removed 
from the meeting if you 

are rude. Do not talk over 
others or interrupt. This 
goes for the chat, too.

A huge part of diversity 
and inclusion is working 

to understand others 
who inherently have 
different experiences 

and beliefs than you do. 
If you don’t understand 
something, please ask, 

but see the first point at 
the left.

Discussions on this topic 
are the most productive 

when every person 
participates. You are 

here because you care 
about this topic. We hope 

that we have made you 
comfortable enough to 

share your thoughts and 
opinions.

DISCUSSION GROUND RULES

BE RESPECTFUL THERE ARE NO DUMB 
QUESTIONS

PLEASE PARTICIPATE
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