
THE 2019 COLAS 
GROUP 
PRESENTATION

(2018 figures)



CONTENTS

1. HISTORY

1.1 Founded in1929

1.2 History

1.3 From a French road builder to world 
leader in transport infrastructure

2. PROFILE

2.1 Colas in review

2.2 Shareholdersõ base

2.3 More than 50 countries on 5 continents

2.4 Colas by business sector

2.5 58,000 employees worldwide

2.6 HR commitments & policy

2.7 Values: three cornerstones

3. ACTIVITIES

3.1 Roads

3.2 Materials

3.3 Railways

3.4 Other activities

4. WORLDWIDE BUSINESS NETWORK

4.1 Europe

4.2 The United States

4.3 Canada

4.4 South America and Caribbean

4.5 Africa, Indian Ocean and Middle East

4.6 Asia, Australia and Pacific Rim

5. STRENGTHS& ASSETS

5.1 Strengths & assets

5.2 Long-term growth markets

5.3 Vertical integration

5.4 Decentralized organization

5.5 Expertise in major projects

5.6 Focus on Innovation



CONTENTS

6. SUSTAINABLE DEVELOPMENT

6.1 Three strategic targets

6.2 Five important issues

7. STRATEGY

Strategy: the 4 cornerstones

8. KEY FIGURES 2018

9. RECENTMAJOR CONTRACTS

10. ANNEXES

10.1 Six Colas regional road companies in France

10.2 Colas Rail network

10.3 Aximum network

10.4 Spacnetwork



4

1 - HISTORY

1.1 Founded in1929

1.2 History

1.3 From a French road builder to world 
leader in transport infrastructure



1.1 COLAS WAS FOUNDED IN 1929

COLd ASphalt



1.2 HISTORY

1929

The Société Routière Colas company is founded by Shell

1958

Shell sellsmajority stakein capital to Raveau-Cartier family

1961

The company is listed on the French stock market

1985

Bouygues becomes main shareholder by acquiring Screg

1992

Acquisition of Sacer

1995

Bouygues increases its stake in the capital

1996

Acquisition of Screg

2000

Bouygues launches a Public Exchange Offer

96% stakein share capital

(96.6% in 2019)



1961

Initial Public Offering

1985

Bouygues main 
shareholder

2000

Bouygues share exchange 
offer

KEY DATES
1929

Founding of Société 
Routière Colas by Shell

GEOGRAPHIC EXPANSION

1930 1962 1979 1980 1981 1990 1995 20082000

North & West 
Africa , and the 

Caribbeans

Canada United 
States

Indian 
Ocean

First 
contract in 

Asia 
( Indonesia )

Central 
Europe

UK, Denmark
and Ireland 
(acquisitions 

of Shell Colas 
subsidiaries )

Thailand
(Tipco Asphalt )

Middle 
East

1959 1970 1993 1999 20001992 1996 2007

Safety &
Signaling
(Aximum )

Concessions
(stake in Cofiroute 

sold in 2014)

Road
construction 

(merged with Colas 
brand in 2013)

Networks Road
construction

(m erged with Colas 
brand in 2013)

Waterproofing
( transfer

agreement
on  02/14/2019)

Railways
(Colas Rail)

Railways
(Colas Rail)

BUSINESS SEGMENT EXPANSION

Rail

2016

Australia

1.3 FROM A FRENCH ROAD BUILDERTO A WORLD 
LEADER IN TRANSPORT INFRASTRUCTURE

7

2018

Bitumen
distribution
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2 - PROFILE

2.1 Colas in review

2.2 Shareholdersõ base
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2.5 58,000 employees worldwide

2.6 HR commitments & policy

2.7 Values: three cornerstones
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2.1 COLAS IN REVIEW

Á World leader in the construction and maintenance of transport infrastructure

Á Mission:promoting infrastructure solutions for sustainable mobility

Á Vision: global expertise united by a strong brand

Á Three core businesses: RoadsðMaterialsðRailways

Á A foothold in more than 50 countries on 5 continents

Á A network of 800 construction business units and 2,000 material production units

Á 58,000 employees

Á 85,000 projects completed each year

Á 13.2 billion euros in revenue, of which 51% outside of France



2.2 SHAREHOLDERSõ BASE

96.6%

Bouygues

0.8%

Employee SavingsPlan

2.6%

Public

DECEMBER 31, 2018



2.3 FOOTHOLDS IN MORE THAN 50 COUNTRIES ON 5 CONTINENTS
51% OF REVENUE RECORDED IN INTERNATIONAL UNITS

North
America

25%
France

49%

Europe
(excl. France)

18%

Restof
the World

8%



2.4 COLAS BY BUSINESS SEGMENT
2018 FIGURES 

Road construction

Sales of construction 
materials

Railways
(Colas Rail)

Waterproofing
(Smac )7%

4%
(Transfer agreement 

on 02/14/2019)

Safety, 
Signaling
(Aximum )

Networks
(Spac )

2%

2%

69%

16%



2.5 58,000 EMPLOYEES IN THE WORLD
DECEMBER 31, 2018*

58%

13%
16%

13%

France

North
America

Europe

(excl. France)

Restof 

the World

GeographyStatus 

56%

Workers

44%

Management 

and office staff

* Seasonalworkersin international unitsnot presenton December31 are not included. 



2.6 HUMAN RESOURCES:  COMMITMENTS AND POLICY

Proximity

& team spirit 

Innovation 

& initiative

Trust 

& stringency



2.6 HUMAN RESOURCES: COMMITMENTS AND POLICY
(cont.)

Á Fostering employer attractiveness to recruit and retain 
more talent

o 4,000 hires * on average each year

Á Managing skills and the transmission of know-how

o annual investment in training: almost 4% of payroll

Á Managing career paths

Á Acting in favor of health and well-being in the 
workplace

* Excluding seasonal workers in international units (North America, Africa, Asia)



2.7 VALUES: THREECORNERSTONES

Á Entrepreneurial skills 

- strategic vision

- teamwork

- rigorous risk management

Á Pioneering & Innovative approach   

- groundbreaking

- open to progress

Á Responsibility & Solidarity

- employee safety and self-fulfillment

- ethics and transparency

- environment

- solidarity
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3 - ACTIVITIES

3.1 Roads

3.2 Materials

3.3 Railways

3.4 Other activities
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3.1 ROADS
A BROAD DEFINITION

Á Construction, maintenance of roads and road -related 
infrastructure

- roads 

- highways

- runways

- ports, piers, multimodal hubs, industrial facilities, logistics platforms, 
commercial sites

- urban development projects (streets, sidewalks, parking lots, 
pedestrian zones, etc.) 

- reserved-lane public transport systems (tramways, bus rapid transit 
networks)

- recreational facilities (bike paths, athletic fields, etc.)

- environmental projects (retention basins, landscaping, wind farms, 
etc.)

Á Civil engineering (construction and maintenance of small 
and large structures), building (construction, renovation, 
deconstruction) in certain regions



3.1 ROADS

A WIDE VARIETYOF PROJECTS

Roads

North of France

Urban revitalization

Dordogne, France

Civil engineering structures

Tamarind Road, Reunion Island

Tramways

Bordeaux, France

Runways

Anchorage, Alaska, United StatesPort Terminals

Prince Rupert, Canada

Shopping centers

Yvelines, France

Highways

M6 - M60, Hungary
Bike paths

Al Hoceima, Morocco


