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Communication Breakdowns
What are the most common sources of communication 
breakdowns between the field and the office? 

✔ Working off incomplete submittals
✔ Out of date drawings
✔ Paper dailies that are hard to read and not searchable 

          ✔ Lack of visibility into production tracking 

How to Escape the Project of Doom
Here’s what we recommend you do to make sure that the field and office are communicating effectively. Think of it as a 
checklist to make sure that you avoid a worst-case-spikes-are-coming-at-you scenario:

✔ Always start with the needs of your people
✔ Avoid the overly-complicated “technology Swiss Army knife” 
✔ Diversify your tech stack 

          ✔ When in doubt, go for simple solutions to gain high adoption with your users

Navigating the project of doom is really a question of good data vs. bad data. Good data will be timely, accurate, 
and actionable while bad data will be old, inaccurate, and confusing. 

Old data collection methods often lead to bad data in the office, while digital methods are making it easier to 
collect good data. Ultimately, good data is what you need to make it out of any sticky situation. 

About Raken
Raken provides mobile-first technology to streamline field workflows for the construction industry. 
Raken's digital toolbox connects the field to the office with daily reports, time cards, toolbox talks, photo 
management, production tracking and more. Swinerton Renewable Energy, John W. Danforth, Broadway 
Mechanical and thousands of other top general contractor and subcontractor firms use Raken for their 
field opertions needs. To find out more, visit www.rakenapp.com.

If the information you’re getting from the field is scribbled down on a notepad, shoved into a binder, or attached to an 
Excel spreadsheet you’re likely not getting the data you need in the office to avoid a potential disaster!


