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Bring your building digital to life with BIM
The Building Lifetime Manager at the Incity Tower in Lyon

BIM (Building Information Modeling) and digital solutions together make a great opportunity for performance

i mprovement and value creation. I'tos all about incres
and agility of the building and facilitest o t he i ndi cators that are important
take the Incity Tower in Lyon, France's third-tallest skyscraper. In this class, we showcase the comprehensive

web digital solution, building lifetime manager, implemented together with the landlord. Youde seen how the

solution, integrating asset and real-time data (3D mockup, building management system, loT, IWM), is built

on linked data technology using Forge software. We explainedt he pl atf or més architectu
and the data integration features. Yougoti nsi ght i nto the customerds journe
customer s needs. Benefits include the ability to use
equipment, visualize key performance indicators, and create new standards in workplace management.

Understanding BIM in Operation

BIM » BIM in operation must not be summed up at a 3D-model...
» ... but as the tool that enables to centralise and share all the
[ SN Building Information Modeling data from the building (including the data that transits through
the building)...

« ... at the benefit of many different stakeholders

___“

+ BIM is a mean at the benefit of many different finalities

(N Building Information Model + BIM created a data ecosystem

Building global costs

5%

e Building Information Management

= Design
= Construction
= Operations 8
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BIM at the centre of the smart building to structure the data and enabling new way of working improving building
and process performance.

Building’s owners: better valorisation of the assets

Patrimonial image Space management

Clear vision of the asset’'s

performance (usage, energy) SELEE

Building’s users: at the heart of the building

New life experience Better life quality at work

Control / Manage its space Virtual navigation / geo-tracking

Site operation: better quality

Better onsite operation Simplicity
Efficiency

Reactivity Quality

The Building Lifetime Manager and its application at the Incity Tower in Lyon
A project and product to demonstrate the value and application of BIM in operation focussing on the customer
journey.

Pilot Project: Incity tower in Lyon B , ..
D’OR?018 CNGIC

202 meters high Winner BIM in operations
42 levels

44 000m?

Occupied by Caisse
d’Epargne and SNCF
(renter)

AEC

Excellence
Awards
2018

Finalist
Construction
Small buildings

P — s

. / e HVAC and BMS installation works realized by ENGIE Cofely
With BIM in operation we increase the Value of the Human

Capital by managing the Performance and Agility of the Building
and Facilities to the Indicators that are important for the
Customer’s Business.

e Installation works: 12 M€

e Since January 2016, ENGIE Cofely is in charge of a specific
FM contract (5 years) with energetic performance
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Features of the BLM

v Real-time Data Integration Solution
v Monitoring.

v Performance & Event management.
v' Dispatch Management.

v’ Service Management.

v" Document Repository.

v Dashboarding and Reporting.

v 2D & 3D user experience.

Different means to visualise data
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Events are dispatched by a scheme

©  AIRCO2 CONCENTRATION BUITEN BA prr—— is Automatically created in the CAFM system.

Availability Impact
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Dashboards and reports

Data management and value creation
How to create value out of data?



