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Description 

Are you still manually installing your newest Autodesk products? Once you’ve created a 
deployment package using Autodesk’s deployment tools, you need to quickly get it to the user’s 
system. Would you like to save several hours and be consistent with your deployments? 
 
If you stay current with your deployments and organize them so you can deliver them at any 
time, you will automatically save time. By continuously testing releases, creating deployments, 
and delivering them silently, you can move into an efficient as-needed deployment delivery 
mode.  
 
As a case study, we will review the process used by KTGY Architecture + Planning to deploy 
Autodesk products to more than 400 systems across 7 offices and 2 countries.  
 
At the end of this session, you’ll have more techniques to help automate the installation of the 
Autodesk software. By continuously testing releases, creating deployments, and delivering them 
silently, you can move into an efficient as-needed deployment delivery mode. 
 

Speaker(s) 

Jeff Thomas III brings over 20 years of experience in the AEC and Telecommunications 
industries. He is currently serving as the Digital Practice Coordinator for KTGY Architecture + 
Planning where he is actively involved with technology implementations and corporate training.  
 
He is a former AutoCAD and AutoCAD Architecture instructor and is both a Revit Certified 
Professional and AutoCAD Certified Professional. Jeff has also been a member of AUGI for 
more than 15 years. 

 
 

Learning Objectives 

• Discover steps involved in the deployment process 

• Benefit from lessons learned 

• Develop working knowledge for automating the installation of Autodesk products 

• Learn how to become a deployment superstar 
 



 
 

 

Page 2 

Introduction  
 

My goal for this course is to walk you through the steps we use to automate our deployment 
process at KTGY Architecture + Planning. There is an assumption that you are already familiar 
with the Autodesk Deployment Wizard, so we will not cover that in detail. However, if you need 
to  
 

The Steps 
I typically set with planning the steps or a basic outline of the steps that are critical. This is truly 
from a high level initially then becomes progressively more detailed. Because I’m a 
procrastinator I place dates and work my way backwards. This forces me to not only plan it out 
but place an arbitrary stress to get it done. 
 

In preparing for battle I have always found that plans are useless, but planning is 
indispensable. - Dwight D. Eisenhower 

 
Failing to plan is planning to fail. - Anonymous 

 
So what are the steps? 

• The Prep Work 

• Outline the steps 

• Determine go-live date 

• Communication Plan 

• Intranet - we are going to; remember we said; we are doing; we did 

• Email - we are going to; we did 

• Intranet - what's new; feature focused 

• The Deployment Work 

• Download latest release/service pack/hotfixes 

• Download supported addin(s) - we allow users to install addins at their leisure but 
only officially support the ones we push to them. 

• Create deployment using Autodesk deployment wizard default settings 

• Prepare customizations – Learn the tool and set the standards 

• Test and test again – Focus on the failures 

• The Push 

• Schedule 

• Cleanup 

• Start Over 
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The Prep Work 
The basics here are to get your Autodesk deployment to the point of being able to run via 
command line. All other settings will be pushed separately. 
 
If you are not familiar with using Autodesk’s deployment wizard there are a number of AU 
courses that will walk you through that step by step. I was going to provide a list of the top three, 
but I thought it best to link to the search page instead: 

• http://au.autodesk.com/au-online/classes-on-demand/search?full-
text=deployment&productName=&language=English&year=&conference=Las+Vegas  

 
This requires doing your research for the specific product you are planning on deploying. Here 
are a few resources I use: 

• Autodesk Network License Administration: https://knowledge.autodesk.com/customer-
service/network-license-administration/network-deployment 

• Instalation & Licensing Forum: https://forums.autodesk.com/t5/installation-licensing/bd-
p/24 

• ITNinja: https://www.itninja.com/ 

• Spiceworks Community: https://community.spiceworks.com/?source=navbar-global  

• Google: https://www.google.com/  
 

Considering everything else on my plate I typically set the go live date out four to six weeks. 
This time is adjustable depending on the assistance or lack there of and any other initiatives our 
tech team has on schedule. You’re not bound by the date until the communication goes out. 

Communication Plan 
Our communication plan as it relates to deployments really boils down to three question. Each 
of them may be multi-faceted but we only need to answer the three.  

1. What do you need to say? 
a. Are you announcing a product upgrade? Are you announcing a patch or hotfix? 

2. Who do you need to say it to? 
a. Does this communication need to happen in a specific team, studio, office, or 

company-wide? 
3. When do you need to say it?  

a. Some communication can be done with a simple email informing the user that “x” 
was done.  

b. Others require a more detailed set of instructions and communication plan. 
i. We’re going to do this…go to Connect for more information… 
ii. Remember we said we’re doing this…it’s almost time 
iii. We’re doing this tonight, etc… 
iv. We did it…let us know if you have any issues… 
v. Here’s the new stuff to check out…  

 
All our mission critical communication gets distributed via our company Intranet Connect. We 
post our communication on Connect, the follow-up with an email that pretty much says, “…go 
look at Connect…”.  
 

http://au.autodesk.com/au-online/classes-on-demand/search?full-text=deployment&productName=&language=English&year=&conference=Las+Vegas
http://au.autodesk.com/au-online/classes-on-demand/search?full-text=deployment&productName=&language=English&year=&conference=Las+Vegas
https://knowledge.autodesk.com/customer-service/network-license-administration/network-deployment
https://knowledge.autodesk.com/customer-service/network-license-administration/network-deployment
https://forums.autodesk.com/t5/installation-licensing/bd-p/24
https://forums.autodesk.com/t5/installation-licensing/bd-p/24
https://www.itninja.com/
https://community.spiceworks.com/?source=navbar-global
https://www.google.com/
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On connect we place all info the user needs to know regarding the update, when it’s happening, 
what they need to do, what to expect when it’s done, as well as who to contact if there’s an 
issue. 
 
Once that’s all done, we will typically seed connect with “what’s new” post to get people 
energized about the upcoming release or post a training schedule. 

 

The Deployment Work 
Verify you have downloaded latest release, service pack(s), and hotfixes for each product you 
intend to include in the push. If you have company sponsored addins like we do ensure you 
download those as well. We allow users to install addins at their leisure but only officially 
support the ones we push to them. 
 
Create deployment using Autodesk deployment wizard default settings as you would normally 
do. I tend to lean toward no customization in the Autodesk deployment wizard because changes 
and updates are finicky at best and problematic at worst. This allows anyone in our department 
to step through the wizard with little concern about customizations. Philosophically speaking I 
personally believe in can be (though not always) a crutch that prevents the users from 
understanding of the product. Sometimes understanding the product is not the goal thus this 
becomes a moot point.  
 
Most programs store settings either in the install directory, %ProgramData%, %AppData%, or 
registry, etc.  

• %AppData% is a folder inside the user directory. It contains data that is specific to the 
user account. Usually, this includes configuration settings that are particular to the user 
instance of an installed program. 

• %ProgramData% folder is located at the root of the C: drive. ProgramData is “used for 
application data that is not user specific,” according to Microsoft. 

 
Prepare your customizations and plan the process to deliver it to the user system; This is where 
a deep understanding of the product become useful.  
 
Why do it this way? 

• Because the customizations aren’t embedded in the Autodesk deployment, we can 
update systems much easier when a customization is updated. 

• Anyone can step through the deployment wizard with little to no experience allowing the 
training or mentoring of junior DT/IT staff. 

• We can push individual updates to existing users at the same time push complete 
packages to new hires or reimaged systems. 

 
Test and test again. I’d recommend setting up a few VM’s that mimic the user setup in the same 
location and OU that user systems are in. Focus on the failures. By focusing on what didn’t work 
we can address the issue and test again. Put together a pilot team to test the product and 
provide feedback within the month prior to deployment company-wide. 
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The Push 
This is really where the magic happens. We utilize a set of deployments tools from PDQ.com 
Corporation called PDQ Inventory and PDQ Deploy to deliver, track and report on installed 
applications and system specifications. 

• PDQ Inventory is a systems management tool for tracking and organizing hardware, 
software, and Windows configuration data. 

• PDQ Deploy is a user-friendly software deployment tool used to keep Windows PCs up-
to-date 

 
PDQ Deploy allows us to create packages of applications, patches, and settings than we can 
then push remotely and silently to any number of PCs. 
 
If it can be installed silently then we can push or schedule it with PDQ. We can combine steps 
installations to create a package that will install the Autodesk product, any updates, and our 
customizations. 
 

 

 

Once the package built we then choose the system(s) to push to from Active Directory, a 
collection in PDQ Inventory, or even from a text file. We typically push out to about 10 PCs at a 
time. For PCs in other offices, we use a DFSR share to replicate all the installation files to each 
office. Then the packages use a DFS namespace that is identical in each office to do the install 
from. 
 
Here is the output for a package that installs AutoCAD Architecture 2016 (w/ SPs and hotfixes), 

https://www.pdq.com/pdq-deploy/
https://www.pdq.com/pdq-deploy/
http://2.bp.blogspot.com/-zndIhfE3ICI/VunPh8_DxRI/AAAAAAAANfM/K7lBcVnsRZkskHdsPB7fe3BMiNKTBTldw/s1600/image+6.png
http://1.bp.blogspot.com/-loGqaUooDSc/VunPzlHjN4I/AAAAAAAANfU/9Y86A01bZI4bptJuy43X24-AyfEEjEZcQ/s1600/image+5.png
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uninstalls all pre-2015 Autodesk software on the PC, installs Revit 2016 (w/ addins, updates, ini 
files, etc), and Bluebeam PDF. 
 

 
 
 
 

I’m only touching the surface of the capabilities of PDQ. Because this isn’t a PDQ training I’ll just 
point you to their online features page: 

• PDQ Deploy https://www.pdq.com/pdq-deploy/ 

• PDQ Inventory https://www.pdq.com/pdq-inventory/  
 

https://www.pdq.com/pdq-deploy/
https://www.pdq.com/pdq-inventory/
http://3.bp.blogspot.com/-ssimHYLL5ro/VunTx8D8McI/AAAAAAAANf4/VGvjIUNjG7cYSHWkRMj3G2UVxoIXgt7zQ/s1600/2016+Deployment.png
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I tend to think of the final steps as cleanup and start over. If there are any stragglers, laptops, 
etc. make an appointment with them user to get them updated as soon as possible. And start 
over because there’s always another update on the horizon. 


