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Capturing what your employees know, and then formatting and presenting it to 

the company has become a huge need as the amount and value of knowledge, 

along with the efficiency of getting to it has become increasingly important. The 

amount of internal knowledge is growing exponentially, just as many cornerstone 

employees are retiring, taking what they know with them. We will show you what 

you know, who knows it, how to gather it, and how to transfer that information 

effectively to others at your company. We have found that with the proper 

champion, the implementation of a solution is the simple part of the problem. 

Realizing there is the problem and getting business buy-in is the hard part! 

Class summary
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At the end of this class, you will be able to:

ÁFind the lost undocumented information at your company

ÁCapture information thatôs leaving the company with employees

ÁDrive employees to this information with minimal work 

ÁDiscover simple metrics to show the success of the process

Key learning objectives
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Who we are:

CAD Managers

Á Rebecca Yu
Á Civil CAD Manager

Á Over 10 years of AutoCAD 

experience

Á 7 years of Civil 3D 

experience

Á Knowledge Community 

Champion

Á AutoCAD Civil 3D Certified 

Professional

Á Software Collaboration 

Specialist 

Á Dan Dankert
Á CAD\BIM\VDC Manager

Á 20+ years of experience

Á Knowledge Community 

Champion 8+ Years

Á Knowledge Architecture 

Speaker 2014

Á AU Speaker 2012 & 2014

Á Revit Certified Professional

Á WI BIM Manager Co Founder 

Á Experience with most 

Autodesk tools

Á New Technology evangelist

Á Virtual Reality Champion

Á Over Booked!



Who we are:

Mead & Hunt

Á National AEC Firm

Á 110+ Years with nearly 550 employees

ÁMore than 30 offices nationwide

Á Employee Owned

Á Named one of the fastest growing firms 

in the country the last several years by 

Zweig Group

Á Services include: Aviation, Bridges, 

Buildings, Hydro, Energy, Education, 

Environmental, Federal, Food & 

Industrial, Infrastructure, Military, 

Transportation, and Water Resources 



Before we start, a little background?
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Questions

Time to poll the audience!

ÁWho has heard of Knowledge Management?

ÁWho here has a Knowledge Management team?

Á How many of you are leading the charge?

ÁOr just part of the team? 

Á How many of you have corporate backing on Knowledge Management?

Á How many use metrics to track usage and plan direction?

Ask questions along the way!



What is Knowledge Management?
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ÁñKnowledge management is the process of 

capturing, distributing, and effectively using 

knowledge.ò Davenport (1994)

ÁñKnowledge management is a discipline that 

promotes an integrated approach to 

identifying, capturing, evaluating, retrieving, 

and sharing all of an enterprise's information 

assets. These assets may include databases, 

documents, policies, procedures, and 

previously un-captured expertise and 

experience in individual workers.ò Duhon (1998) 

Knowledge Management



ÁEveryone and no one

ÁExperienced to new employees

ÁManagers to designers

ÁKnowledge Champions

Who is Responsible for it?



Where are we?

How did we get here?
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The Changing face of employees

Generation Traditionalists-> Millennials

ÁWorkforce changing of the guard
Á Retiring Traditionalists & Baby Boomers

Á Influx of Generation X and Millennials

Á Core communication differences
Á Different learning experiences

Á Different project perspectives

Á Different means to share

Á Different support tools
Á Encyclopedias vs Google

Á Corporate Libraries vs Company Websites

Á Changes in Education
Á Reseller week training vs. on-demand videos

ÁManagement needs to understand 

the differences here!



Changes in professional environment 

How has Training changed?
Á 10 years ago employees went to a reseller

Á Hard set days and times

Á 2 ï5 day or training program

Á Most likely held off site

Á Not customized to your firm, your standards or 

processes.

Á Today we have on demand training

Á Can be for one at a time

Á Can be done at any time

Á In any location from work to home

Á This can be done one topic at a time

Á You can jump around to the topics that are 

important to the tasks that are need

Á Donôt need to be lead by an instructor

How have Standards changed?
Á 10 years ago every employee had a binder

Á Always out of date

Á Often misplaced  

Á Time consuming to update 

Á Expensive to print 

Á Slow to find content in them

Á Today we have intranets full of standards

Á Simple to use 

Á Always current 

Á Quick to search

Á Available to everyone in all locations 

Á Many of us have them available all the way down to 

the format of the computer in your pocket!



Real Life examples of how this can impact a company

Visualization Champion 
Á Only Visualization employee

Á Silo of knowledge

Á Had full control over all aspects of job

Á Provided great product

Á Never documented standards or process

Á Left unexpectedly one day

Lack of knowledge sharing created quite the 

mess in projects both current and future.

Has had a direct impact on the quality, speed  

and type of services that we can provide!

Mechanical Designer
Á Mechanical & Plumbing Discipline Champion

Á Helped develop and document many of our 

standards and processes

Á Was the go to person for questions for 

Mechanical & Plumbing

Á Two week notice before leave of absence

Left a great set of knowledge that could be 

referenced by employees at all levels and in 

all disciplines minimizing the impact on 

projects and the company as a whole.



How do we find our important & 

undocumented knowledge?
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ÁSome employees will actively be a part of the process

ÁSome employees will need to be pushed

ÁSome employees will not see value in this

ÁNot everyone will have time to help

Start with the employees that want 

to be a part of the process!



Identifying Knowledge Silos

Á Employee generations are 

changing

Á Employeeôs knowledge needs to be 

shared, accessible and searchable.

Á Ask the employees what knowledge 

they have that has value

Á Ask where the knowledge silos are

Á Send out surveys on what 

knowledge is important to everyone

Á Technology alone will not save us



ÁFind the knowledge gaps

ÁWho are the expert resources?

ÁWhat knowledge needs to be collaborative?

ÁLook for specialized projects and processes

Á Is this knowledge that we or others may need again?

ÁDid this project stumble because of communication issues?

ÁWho worked on key tasks

ÁCan others do the same?

ÁDo others need this knowledge?

Finding the important Knowledge Gaps


