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Richard Noriega works for VACCO Industries in So th EVlartin Gasevski works for Autodesk in the Novi

Monte Los Angeles CA as an Engineering Managerfor & 7\_5 KAIlLY 2FFAOS a | tNRBRA
Design Services.  Fusion platform.
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His contributions to VACCO include PLM360 projec He has been actively involved in the PLM & PDM space
management deployments for process improvements, for more than a decade as a SW Developer, Succes
configuration control and business system integrations. Engineer and as a Product Manager.
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Class Agenda

A Who is VACCO

A Our PLM vision

A Fulfilling Our Vision
A Glimpse of the Past
A This Year: Modern Ul
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Discover Learning ODbjectives

A Advantages of using modern Fusion Platform
A Planning technigues and requirements for an upgrade
A Lessons learned and advises to achieve a successful upgrade

A Pros and cons of both environments and user adoption



About VACCO Industries




VACCO _

Fast. Affordable. Efficient.
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Our Fusion Lifecycle
Business Evolution




2017
2016

2015

ROI Achieved /

2014 MRP Integration, Analysis of Actual

Benefits,
_ Document :
First Workspace Management, Enterprise Change
Deployed (ECR/ECN), Process
et _ New Product
ROI'Projection Vault Integration Development phase
2088 Fusion Lifecycle gate processes.
Selected
Technical
Evaluation

Our PLM Journey




Glimpse of last year AU2015

V Fully implemented Engineering Change
Management Process
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A Vault integration

V Integrated ERP

A Master Item Releases

A Engineering Bills of Materials

V New Product Development Phase Gates Process
V Request for Quote and Proposal Process

V Materials and Process Database
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Migrate to Modern Fusion Lifecycle




Our Fusion Lifecycle Solution
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Advantages of Modern Fusion Platform
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CO000093 - Change to reflect vendor manufacturing updates
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A In production continuously being updated.
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A Minimal effort to switch over from classic R
mode. o . S e
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A Meets backwards compatibility with classic
Interface.

A Delivers enhanced experience and new
functionalities.

A Enables staying on the path of growth.



