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Five Mistakes from a Rookie CAD Manager

‘A must attend session for those aspiring to, or recently promoted to the CAD manager's position.’

Paul Munford

CAD/CAM Manager – Halstock Cabinet Makers UK

@ Cadsetterout
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The transition from technology super user to Manager/Leader.

or

Learning how to get stuff done when your tools become people?

Class summary



What does a CAD manager do?



At the end of this class, you will be able to:

 Understand the hazards of working outside the CAD comfort zone

 Understand what your commission is and how to communicate it

 Discuss how to cope when you realize you're still not in charge

 Discuss strategies for improving dialogue and negotiation skills

Key learning objectives





 Money

 Power

 Girls

 To make a difference

Why would anyone want to be a CAD manager?





Open questions

A question that can’t be answered ‘Yes or No’

A question containing:

Who

What

Why

When

How



‘Do you think having a CAD standard would 

improve our work?’

Yes/No



‘Do you think having a CAD standard would 

improve our work?’

Yes



‘How do you think that a CAD standard would 

Improve our work’

‘Why don’t we have a CAD standard in place?’





S.W.O.T

Strengths

Weaknesses

Opportunities

Threats

STRENGTHS WEAKNESES

OPPURTUNITES THREATS

DIMENSIONING

COMPOSITION

STANDARDISATION

DOCUMENT 

CONTROL

PLOTTING

METAL WORK 

DETAILING

LIBRARY DETAILS



Preferences

Not your preferences

Focus on what is best for the company

Educate without being critical



Commission

Clarify your agreement with management

Broadcast your role and responsibilities

Create a mission



‘What does the company expect you to do? What 

authority have they given you to do it?’



Commission

Meet project deadlines

Reduce the budget overrun on CAD

Improve quality



‘Creating the right environment for great 

CAD to happen’



Talk to someone you don’t know already, introduce yourself.

Topic of discussion is:

What was your biggest CAD management problem this week?

Take a break.



‘If I were King for a day’



‘If I were King for a day’



‘It’s easy to have good ideas, when you have 

lots of ideas to choose from’



‘Go wide early’



Authority

Broadcast your Mission

Involve others at the early stages

Create buy in



Some of your colleagues will trust you all of the time,

‘Some of your colleagues will trust you some of the time,

You’ll never have get all of your colleagues trusting you 

all of the time!’



Trust – C.O.R.E

Competence

Openness

Reliability

Equity



Cultivating Trust is your single most 

important Non-billable activity



Trust

Make sure that your motives are clear

Keep your promises

Behave unto others…



PEOPLE

PROCESS 

TOOLS



PEOPLE

PROCESS 

TOOLS



PEOPLE

PROCESS 

TOOLS



Q&AOpen discussion



 Focus your energy only on tasks that improve margin.

 Get buy in, by involving people early on.

 Improve your communication and negotiation skills.

 Build trust.

Key points to take away

Thank you for attending!



Session Feedback

 Via the Survey Stations, email or mobile device

 AU 2014 passes given out each day!

 Best to do it right after the session

 Instructors see results in real-time
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